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Effectiveness and problems of the inspection systems during

construction process and progress payment system

By Hideki YOSHIDA, Hidetoshi WADA

For improving the quality assurance method and cash flow in port and airport construction works, the
Ministry of land, infrastructure, transport and tourism has introduced the activities such as the inspection
system during construction process, the progress payment system, the unit price based lump sum contract
system, and so on in some projects.

In this report, the effectiveness of the above new activities and some problems are described, based on the
survey for the trial projects since the 2007 fiscal year. New approaches to the establishment of the efficient
and streamlined executing systems for the public works are a so explained.



